Big Bend HCC General
Membership Meeting

Welcome and Introductions
Phillip Doyle, Chair, TMH




BBHCC Board of Directors Update

Philip Doyle, Chair




2021-22 Flu Season Outlook
COVID Update

Labake Ajayi, Regional Epidemiologist
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Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties

Ready Op Overview

Christian Levings, Big Bend HCC Staff

Ready Op is a mass communication tool
that will be regularly utilized for BBHCC
member surveys, registrations, and
pushing or gathering relevant information

Communications Drill will be sent out on
12/8/2021




Ready Op Troubleshooting

Christian Levings, Big Bend HCC Staff

BlG,_ BEI\:D - If you are not receiving these
H :AL I_I CAR B messages, please email me at
COAL‘-HO N clevings@arpc.org

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties




BBHCC - Your Coalition During COVID!

Denise Imbler, BBHCC Staff
Anthony Carpanini, BBHCC Staff

I_I :A “I_I CAR — Hosted Regional Meetings

— — Attended State Coordination Meetings
COAL H-‘O N Published Monthly Newsletter
ServingFrankin, Gadsden, Gulf,sefferson,Leon, vadison, Tavir s wekutncountes. PAT LICIPAtEd With regional planning
Purchased:

Electrostatic Disinfectant Sprayers
Ventilators




COVID-19 Purchases

Electrostatic Disinfectant Sprayers

AHP 300 Ventilators em.si\




2021-22 Member Project Awards
Anthony Carpanini, Big Bend HCC Staff

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties




I Portable Power Stations
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Special Needs Co First Aid Trailer



Past Projects

Negative Pressure Isolation Cell

Decontamination Tent




Past Projects

Oxygen Refill Station




Past Project

e ToxMedic Refill Kit
e MCI Trailer
e Stop the Bleed Kits




Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties

2022-23 Member Project Announcement

Anthony Carpanini, Big Bend HCC Staff

Changing the timeline:

Next Funding Announcement
—January 21, 2022

Projects funding beginning
July 1, 2022




BBHCC Plans Under Development
Denise Imbler, Big Bend HCC Staff

Update the BBHCC Preparedness Plan

New Plans:

Burn Surge Annex

Crisis Standard of Care Plan
vadison, Trawakiscountes ON@lter-in-Place Plan
Evacuation Plan

Serving Franklin, Gadsden, Gulf, Jefferson, Leon,

Finalize Plans:
Regional Mass Fatality Plan
Infectious Disease Plan



Training and Exercise Updates

Anthony Carpanini, Big Bend HCC Staff
Christian Levings, BBHCC Staff




Recent Exercises

e CRMC Active Shooter Incident
For Healthcare Officials -
Tabletop




Upcoming Exercises

BT(;EEE)\ » Active Shooter Incident F
H:AL HCAR: HZ:-,:::cicaroeoOi;ic?aclls -e'T'abloetcop

COAU-HO N * Coalition Hospital Surge (MRSE)

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties

Exercise — Tabletop

* Burn Surge - Virtual Tabletop



Training Portals

e Statewide HCC Training Portal

e SW Florida Healthcare Coalition
Portal

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties




Statewide Training Portal
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L T COLLABORATE. RESPOND. RECOVER.
O AL ‘T‘ O N COORDINATING EMERGENCY PREPAREDNESS ACROSS
( HEALTH CARE COALITIONS IN FLORIDA

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties

Leamn More




SW Florida HCC Training
Portal
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View/Downioad Previous Trainings

Decemher 2,2021

: - =y Comprehensive Emergency
GOSN A s Management Plan Training
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) Training

Healthcare facilities - Adult Day Care Facilities; Hospitals;
Ambulatory Surgical Centers; Assisted Living Facilities; Nursing
Homes; Intermediate Care Facility for the Developmentally
Disabled; Residential Treatment Center
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Upcoming Trainings

* Healthcare Facility Preparedness
(December 10th)

* Hospital Incident Command
System (December 14th)

Madison, Taylor & Wakulla counties

Serving Franklin, Gadsden, Gulf, Jefferson, Leon,

 Natural Disaster Awareness for
Caregivers (December 16t



County Health
Department Planners

Franklin County

BI/GEI\—\
HEATHCARE e

COAUT\ON eferson Courty

Leon County
Madison County
Taylor County
Wakulla County

Serving Franklin, Gadsden, Gulf, Jefferson, Leon, Madison, Taylor & Wakulla counties




Coalition Member and Partner Updates
Philip Doyle, Chair




Next Big Bend HCC Meeting

Save the Date - March 8, 2022




