510 BEND
HEALTHCARE

COALITION

Big Bend Healthcare Coalition
General Membership Meeting

December 7, 2021
10:00 a.m. - 11:30 a.m. Eastern

Turnbull Conference Center
555 West Pensacola Street
Tallahassee, Florida 32306
&
GoTo Meeting: https://global.gotomeeting.com/join/173440589

Agenda

Welcome and Introductions, Philip Doyle, Tallahassee Memorial Hospital, Chair
Board of Directors Update, Philip Doyle, Tallahassee Memorial Hospital, Chair

2021-22 Flu Season Outlook and COVID Update, Labake Ajayi, FDOH, Regional Epidemiologist
Ready Op — New Communications Tool, Christian Levings, BBHCC Staff
Big Bend HCC — Accomplishments During COVID, Denise Imbler and Anthony Carpinini, BBHCC Staff
Big Bend HCC Plans Under Development, Denise Imbler, BBHCC Staff

e Crisis Standard of Care

e Burn Surge Annex
Big Bend HCC 2021-2022 Member Project Awards, Anthony Carpinini, BBHCC Staff

Big Bend HCC 2022-2023 Member Project Funding Announcement, Anthony Carpinini, BBHCC Staff

Exercise Update, Anthony Carpinini and Christian Levings, BBHCC Staff
e Recent Exercises — CRMC Active Shooter TTX
e Upcoming Exercises — Hospital Surge Tool TTX

Big Bend HCC Training Update, Christian Levings, BBHCC Staff
e Overview of Healthcare Coalition Training Portal
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e Upcoming Training Opportunities

Report Out from County Health Departments
e Franklin County
e Gadsden County
e Gulf County
e Jefferson County
e Leon County
e Madison County
e Taylor County
e Wakulla County

Coalition Member & Partner Updates
e Assisted Living Facilities
e Behavioral Health
e County Emergency Management
e Dialysis
e Emergency Medical Service
e Home Health
e Hospitals
e Hospice
e Nursing Homes
e Regional Emergency Response Advisor
e Georgia Coalition Partners
e Florida Coalition Partners
e Other

Adjourn for Boxed Lunch followed by:

Cybersecurity Seminar



